
Madhya Pradesh Urban Development Company Limited
(ClN No. U75 I l0MP20 l5SCC034ll9)

(Departrnent ol'LIrban Developttrcnt antl llousing. (lr.rverntrcttl ot'Madhya Pradesh)

I'rtliect N'lartagcnlent I init

o tttropat, uateu 2.3 .rct12026No./PMU/ENGG/3C.6J & 7C120261 .

To,
M/s Tapi Prestressed Products Ltd. &
M/s Jain Engineering Works (JV)
Prakriti Cooperate. 6'r' l- loor.

t]-Block. l8/2 YN Road. Indore (M.P.)

Sub: RegardingDebarring/ Blacklisting - Packagc No.MI'USIP-3C: lmprovclnent of water Supply in

Polaykalan Nagar Parishad in Shajapur and Hatpipaliya & Bagli Nagar parishads in Dewas District in

Madhya Pradesh. Package No. MPUSII'-6.1: lnrprovenrents to Watel SLrpply Services in Satai &

lli.iauar Naglr Parisharis in Chltararprrr I)islrict xnd.lltula & Khurutl.rttr Nltgitr Parishacls in Tikamgarh

District in Madhla Pradesh. Package No.Ml'USIP-?C: lrnproverl lerrts to water Supply Servicr's irt

Korhi. Korar. .laitrvara and Birsinghpur Nagaf l)arishads in satl]a l)istrict in Madhya Pladcsh.

Ref: (/br Packuge 3C1

l. Notice of Award vide PMU/ENGG/ADB /?019/9399 Dated 29.1 1.2019'

2. NTP vide PM. PIU. Ujjain letter no. PIU/UJ N/lC/2021/264 Dated 1203 2021 '

l. Notice lbr Blacklisting vide lerrer no. lrM ui ENC(l/3C/2025/8428 dated I 1.12.2015.

/l& Packuge 611

4. Notice olAward vide PMU/ENGG/ADBl20l9/9397 dated 29,11.2019.

5. NTP vide PM. PIU letter no. PIU/En.qg./2020/ I l6 dated 11.01.2020'

6. Notice tbr Blacklisting vide letler no. PM U/ENC(;/6J/2025/82]4 dated 04 12 2025'

(/br Packugc 7C)

7. LOA vide le ttcr ntr. PNI Ui F-NCCi ADIIi l0l9i 'l 177 datcd 1 1.06.1019'

,9. Notice to procccd vide lener nLr. 281/Ml)UDCL/10l9 dated llJ 07 20l9'
9. Contract Review Meeting held Ltnder Chairtlansh ip ol MD. M PU DC daled I 1 09 2025

/ f./. Norice lbr Ternrinatiolt ol'contract and lllacklisting vide letter no. PM tl/ENCC/7C/2025/8210

dated 04.12.2025.

/ /. Contract review rneeting under the Chairmanship of AMD, M PUDC hcld on 5 01'2026'

The above-mentioned packages (3C.6J and 7C) were awarded to your finn, M/s Tapi Prestressed

Products Ltd. & lWs Jain Engineering Works (JY) on26.03.2 OZl,26.03.2070 and 01.08-2019 respectively,

with a scheduled complerion date of 24.07.2023. 24.07.2022 and 28.11.2021 respectively. Despite repeated

reminders, extensions, and continuous support, your firrn has failed to execute and complete the Design &

Build works within the stipulated timelines.

It is a rnatter of serious concern that the progress ol'work tbr the awarded Package 3C. 6J and 7C

remains grossly unsatisfactory despite continuous correspondence, repeated directives, and multiple notices

issued by this ofllce. Despite the passage of time, no substantial progress or improvement has been observed to
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Madhya Prarlesh Urban Development Company Limited
(ClN No. U75l l0MP20l5SGC034l39)

(Depanment of Urban Development and Housing, Covernrnent of Madhya Pradesh)

Project Management Unit

S. N0. Activity Status

I Date of Corn Dlc nc cnre rlt 16.01.201I

Schedule date of Completion 24.07 .2023

J 3t -12-2024

.l 2d Time Extension till i r-07-2025

l ,rTirne Extension till }j-01-1016

6 Elapsed Days till 22.01 .2026 t163

7 Percentage time elapsed 207 %

8 Percentage tinre renraining

9 Physical Progress 47 .37 vo

t0 Financial Procress -l{.56'2,

Packagewise Progress as on 22.01.2026

I. MPUSIP-3C

2. MPUSI P-6J

.1. MPUSIP.TC

S. No. Activity

S. No. Activity Stalus

Datc of Cornrrenccnlcnl 0r.08.2019

S. No. Activit) Sta tus

I Dale of Commencement 26.03.2020

Schedule date of Conrpletion 24.07 .2022

l" Time Extension till 3t -12-2023

{ ,5ir,e Erte,,sio,, til 30-06-2024

5 jt-i.. E*t.rsi"n tix 3t -07 -2026

6 Elapsed Days till 22.01.2026 2128

1 Percentage tirne elapsed 150 %

IJ Percentage time renrain ing

9 Physical Progress {s.30"t,

l0 Financial Progress 26.29n/o
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Madhya Pratlesh Urban l)evelopment Company Limited
{ClN No. Ll75 I 10N'1P10 I 5SCa0l'l I i9)

(Depafiment of Llr-ban Devclopment and Housing. CovernlTlcrrt ol Madhya Pradesh)

Project Managerrent Unit

28. l L20212 Schedule date of Completion

l't Titne Extension till 31-01-2022

1 2 Time Extension till 3 r-03-2023

5 Y'T'i,* E"t",r.i",,l till

4'r' Tirre Extension till

I r-10-2021

3t -07 -20246

1 d"li,*. Ert",r.b" till 3 l-05-2025

8 6'r' Time Extension rill 31-17-2025

9 Elapsed Days 2366

t0 Percentage tirne elapsed till 22.01.2026

ll Percentage tirnc renraining

12 Physical Progress 17.76 y"

ll Financial Progress 68.77 "1,

Despile substantial financial expenditure. critical works remain inconrplete. prevctrring

cornrnissioning.
.l 

he subjected packages have been reviewed dr-rring ADB Mission Nlidterrn Review Meeting held on

26.08.2025 and in the review rneeting held rvith MD. MPUDC on I 1-09-2025 directions were given to

expedite the works. Hotrever. despite these directions. no tangiblc improvelnct]t has been obsetved at site,

retlecting a lack oI due diligence and seriousness towards execlrtion of the project.. ln various meetings you

have admitted that there is no pendency of any kirrd on the parl of MPUDC.

Your attention is drawn towards Show Cause Notice dated I 1.12.2025 and 04.12.2025 wherein it tvas

categorically directed to submit your reply till 29.12.2025. 16.12.2025 and 19.12.2025 respectively, but reply

has been received only fbr Packaees 3C and Package 7C. Your reply submitted vide letter no. Tt'}Pl.-.lF-W-

.lV/jC/25-26/44 dated 29.12.2025 and TPPL-J EW-J V/?C/25-26/ I 2 .latcdl9.l2.2025 has becn calefully

examined. Upon duc considcratirtn. it is ohscrved that the reitsons cited thcrein tbr the delay are not acceptable.

All dclays are attribLrted to you.

DLrring ADB rnission Mid-telm contract review rneeting dated 26.08.2025. you had agrecd that all the

work of Kothi. Birsinghpur and Jaitr.vara woLrld tinish by I I .12.202-5 except Kotar WTP work. But yott have

tailc.l to lu lllll l orrr curnrrritrnent>.

A Contract Review Meeting 10 assess the progress of rvork ',vas held on 12.12.2025 under the

Chairrranship of MD. MPUDC. in which displeasure rvas expressed about the extremely slow progress of

work. And directions were given fbr debarring/ blacklisting ofthe Contractor.

A similar Contract Revierv Meeting to assess the progress of Packages 3[. 6J. and 7C was held on

05-01-2026 Lrnder thc Clrairrnanship of AMD. MPLTDC. rr hich rlas also attended by yoLrI r'epresentative.
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Madhya Pradesh Urban Development Company Limited
(ClN No. U7s I l0MP20l 5SGC034 I 39)

(Department of Urban Development and Housing, Government of Madhya Pradesh)
Project Management Unit

During the review. tbr Package 3C. your team courmitted that all works includirg the OHTS in Hatpipalya and

Bagli would be cornpleted by 3l-03-2026. and the works in Polaykalau rvould be completed by May 2026.

However. based on the current pace of rvork a1 sile the distriblrtioD network in Polaykalan is laid only 25kttt

out ol72 ktn oltotal length and in case ofOHTs at Pola)kalan only 25% of r.vork has cornpleted wlicreas tbr

surnp rvetl in all J torvns onl,"- l5% progrcss has achieved. it appears that yolr \ill ltot be ablc to rnect the

cornrnitted tirnel ines.

Sirrilarly. 1br Package 6J. the AnicLrr work is !et ro bL'cornpleted. which is a critical cotrponenl beitrg

a soulce 01 water suppl) fbr all the.l towns. A1 present;-oLt have contpleted onll'exaction rvork of ll{ t'n

lengh and foundation work tbr 70rr.r length out o1'total length of 450 rn. In case ol WTP only 39% oiwork has

been contpleted. Clear Water Rising Main only lgKm pipeline oLrt of 105 Km is laid. 3 no. of OHTs at Biiarvar

lown only 207o progress achieved. Distribution networkg6 Krn pipeline or-tt of 2l l.l0 Km is laid. The PM. PIU

Chlratarpur, also apprised that tlle cLrrrent deployrnent ofresources is insLrfficient to complete tl're works.

For Package 7C. durirrg ADB revie* rneeting datecl 26'r' Allgust 2025. you have been dirccted to

complete the work ol'-lntake rvell and WTP at Kotar hy 28'r'February 2026. and otlrer project towns (i.e. Kothi.

Jaitr.vara & Birsinghpur) by 3l" Dec 2025 and however. the Managing Director. MPUDC- dulingthe Contract

Review Meeting held on I 1.09.2025. directecl that action shall be taken in accoldance rvith the dccisions nlade

during the ADB Mission rneeting held on 26.08.2025.8u1 you have tailcd to corrplete the work as directed at

thc ADB meeling.

ln the Review Meeting dated 05.01.2026. displeasr.rre was expressed about the extremeiy slow

progress of work at all respective sites. And directions were given lbr debarring/ blacklisting olthe Contractor.

In vierv ol taking into account your continued poor perlbrnrance. n on-deploy r:rent of adequate

resoulces to complete the works. non-achievement of rnilestones. the citizens ol the respective ULBs

Polaykalan. Hatpipliya. Bagli. Satai. Uiiawar. .,atara. Khargapur'. Kolhi. Kotar..laituara and Birsinghpur are

deprived ofsate drinking water. YouI actions corstitlrte persistcrt lhilLrre to cor]lplcte the rvorks rvithin tlrc

coutractual tirlelines. r.rnjustilied abandonment or stoppage ofwork. anci breach of contract. including nolt-

cornpliance \\,ith PCC Clause 9.2 read with CCC 9.2. as rr'ell as repeated lailure to adhere to notices and

instructions issued tor rectiflcatiorr of detlcicrrcies.

Thus. as per Madhya Pradesh Urban Developrrent Co. Ltd. Older No. I 1240/PMU/MPUDCt. daled

11-l?-2021. the contractor i.e. "M/s Tapi Prestressed Products Ltd. & M/s .lain Engineering Works (JV)" both

in its individual capacity and as a member of any Joint Venture. stand blacklisted f}om the date of receipt

of this letter for a period of Six (6) months wirlt imlnediatc e11'ect.
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Madhya Pradesh Urban Development Company Limited
(ClN No. U75l l0MP2015SCC034l39)

(Department of Urban Development and Housing, Covernment ofMadhya Pradesh)

Project Management Unit

During this period the following restriction shall remain in force against the contractor:

L The Contractor shall not be entitled to participate in his orvn rarre ot any ol its partner's name. as ioirlt

vc|rture. in anl- lirture bids illvited by N4PtjDCL..

2. Ihe Contractgr shall rrot be alloucd/pelnrittccl to pLrrchase biclding lbrrn. tor anl tinLrre bid ol'

MPUDCL.

3. In case any bid is received in any lorrn fiorn the contractor. shall be treated as ineli

(A ch) \'!t
8. Dcput-v Project Director (Tech.)

MPUDC

?<t Bhopat, Dared Z7.,or,roruNo./PMU/ENGG/3C, 6J & 1C120261

Copy to:

l. Managing Director. MPUDC. Bhopal lor inlbrmation
2. Additional Managing Director, MPUDC. Bhopal for kind information.

3. Engineer-in-Chief, MPUDC Bhopal for kind intbnnation

4. Engineer-in-Chief, UADD Bhopal for infomation please.

5. Finance Conlroller, MPUDC for information.

6, Chief Engineer Planning & Budget (State Registration Officer) Office of the Engineer-in-

Chief, PWD, Nirman Bhawan, Arera Hills, Bhopal for information.

7. Project Manager, PlU, Ujjain, for necessary action.

8. Project Manager, PIU, Chhatarpur, for necessary action.

9. Project Manager, PIU, Rewa, for necessary action.

10. Team Leader, PMDSC, Bhopal, tbr necessary action.

1f. ACM (PMDSC), Ujjain, Chhatarpur and Rewa, for necessary action.

\\v
Depu ect Dircc ec h.)

MPU
,DI
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